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1. How Did We Get Here?

a. Introduction

When the 2012 Vancouver Urban Farming Forum came around it 

was hard to believe how quickly time had passed. That previous year 

saw the creation of new urban farms, the City of Vancouver’s inter-

departmental urban farming technical team, and the Vancouver Urban 

Farming Society (VUFS); it was unquestionably an eventful one with 

unrelenting energy and progress. 

2XU�ˉUVW�WDVN�DV�WKH�98)6�5HVHDUFK�&RRUGLQDWRUV�ZDV�WR�SODQ�WKH�
follow up to last year’s wildly successful forum which we are grateful 

to have been trusted with executing. Before you is a summary of what 

happened and what we heard at the 2012 forum which we named 

Understanding Our Practices from Seed to Scrap, an homage to the 

urban farming practices research project we were embarking on under 

the leadership of the VUFS founding Board of Directors. 

To learn more about the research project, contact the research team 

at research@urbanfarmers.ca. See Appendix B for a backgrounder on 

the project.

'HˉQLWLRQV

“Urban agriculture”:  

The practice of cultivating, processing and 

subsequently distributing food in, or around, a 

village, town or city.

“Urban farmingȣ��ZRUNLQJ�GHˉQLWLRQ��� 
A type of urban agriculture that produces food 

primarily to generate revenue. Revenue gener-

ating urban agriculture has also been termed 

commercial urban agriculture and entrepre-

neurial urban agriculture.

“Urban farmȣ��ZRUNLQJ�GHˉQLWLRQ��� 
A portion of urban land where food is grown 

primarily for sale, or where the food is primarily 

consumed by someone other than the grower(s).

Characteristics of a typical urban farm  

(in Vancouver):

ȧ� Is revenue generating;

ȧ� Utilizes organic/sustainable practices;

ȧ� Utilizes spatially and temporally intensive 

growing methods;

ȧ� Often takes place on multiple sites;

ȧ� Often collaborative in nature - between 

individuals, farms, and organizations;

ȧ� Often electronically documented via a web-

site, blog or other social media tools; and,

ȧ� ,V��E\�GHˉQLWLRQ�LI�VHOOLQJ�IRRG��D�EXVLQHVV�

(2011 Urban Farming Forum Report)



7Vancouver Urban Farming Society | www.urbanfarmers.ca

November 22, 2010 Urban farmers, urban farming supporters, and 

food security advocates gathered in East Vancouver to introduce them-

selves and their projects to
 each other and to start th

e discussion on 

what urban farmers need to be successful.  This in
augural meeting was 

WKH�ˉU
VW�WLP

H�VXFK
�D�JUR

XS�RI�
XUEDQ

�IDUPH
UV�KDG

�JDWKH
UHG�WR

JHWKH
U�LQ�

Vancouver - ta
king this group of urban commercial food producers fro

m 

operating mostly independently to an increased level of cooperation.

November, 2010 An urban farming lists
erv was formed which 

currently has over 180 members.

January, 2011 The November meeting was followed up by a brain-

storming meeting in January on the heels of an inspiring intimate Q 

and A session with Will Allen of Growing Power in Milwaukee. The 

goal of the brainstorming meeting was to bring into focus a shared 

vision and context for urban farmers w
ith which to move forward 

and begin to collectively identify our prioritie
s for increasing the 

sustainability of urban farming in Vancouver. 

On November 17, 2012 FORUM! 

Understanding our PracticesFrom Seed to Scrap

November, 2011 Urban farmers, policy makers, and food security advocates gath-

ered together to discuss urban farming in the context of land use, municipal policy, 

and best practices.  Drawing on urban farming policy precedents fro
m other West 

Coast cities such as Victoria, Seattle, and Lantzville – and in an effort to
 contribute 

to Vancouver’s goal of being the Greenest City in the World – this fo
rum intended 

to help lay the framework for supportive urban farming policies in Vancouver and 

elsewhere.

April t
o September, 2011 Monthly urban farmer tours and gatherings 

at urban farms throughout the city.  F
rom April th

rough September urban 

farmers gathered at these various farms to share ideas and food.

April t
o September, 2012 Monthly tours of Urban Farms, which both 

helped farmers to
 share their experiences and insights, and also offered 

the public th
e opportunity to meet their farmers.

b. Milestones

Below is a timeline of key milestones in Vancouver urban farming leading up to the 2012 forum. For a fuller history of Vancouver’s urban farming 

network, head over to the 2011 Vancouver Urban Farming Forum Report [link] and Advancing Urban Farming in Vancouver [link] where it has been 

expertly captured.

June, 2012 Inaugural Vancouver Urban Farming Society Annual General Meeting
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:KDW�GLG�\RX�ˉQG�PRVW�YDOXDEOH�DW�
the 2011 Forum?

Top Responses

1. Connecting, Networking & Meeting 

Others

2. Brainstorming & Facilitated Group Ses-

sions

3. Thinking & Learning About Municipal 

Role & Relationships

4. Speakers, Getting New Ideas about Urban 

Farming & Hearing Concerns of Urban 

Farmers

:KDW�GLG�\RX�ˉQG�OHDVW�YDOXDEOH�DW�
the 2011 Forum?

Top Responses

1. Unfocused/Irrelevant/Repetitive Conver-

sation

2. Urban Farmers Got Drowned Out/Were 

Not Heard

3. Not Enough Networking Time

4. Lack of Clarity on Next Steps

What are your top three reasons 

for attending the 2012 Forum?

Top Responses

1. Interest in Urban Farming Practices & 

Policy

2. Networking, Meeting, Connecting & 

Building Community

3 Including My Voice in the Conversation

4. Learning, Sharing & Telling Stories

5. Understand What is Happening in Van-

couver Urban Farming

6. Improving Food Security

7. Getting to Details & Identifying Barriers

What was your top urban  

farming learning moment from the 

last year?
A Sample of Responses

On the 2011 Forum

ȧ� Listening to the guest speaker from 

Seattle at the 2011 forum about the 

reality of making a good living from 

urban farming.

ȧ� Listening to stories from urban farmers 

about their experiences and challenges. 

ȧ� The entire 2011 forum. Absorbing every-

thing that urban farmers and stakehold-

ers had to say about land use and other 

relevant topics.

On Interns and Internships

ȧ� My internship with Yummy Yards.

ȧ� Interns are a blessing and a curse all at 

the same time (but more of a blessing). 

On the Business Side of Things

ȧ� There is no one business model, each 

farm is unique. 

ȧ� 6HHLQJ�WKH�VXSSRUW�IURP�LQˊXHQWLDO�
SHRSOH�LQ�WKH�ˉQDQFLDO�DQG�LQYHVWPHQW�
industries. 

ȧ� The necessity of a strategic plan and 

business plan to grow the entity into a 

SURˉWDEOH�RQH�

On Infrastructure

ȧ� The lack of delivery availability in Van-

couver because of cold-chain limitations 

and food safety. 

ȧ� The need for proper storage before 

harvest time.

On Policy and Politics

ȧ� How to translate successes from the 

farm into Council Chambers. 

On Knowledge Exchange

ȧ� Making tea medicines from plants we 

grew with local indigenous knowledge. 

On Community Connections

ȧ� Every time a neighbour walked by Loutet 

Farm and told me how inspired they 

were to grow their own gardens after 

seeing all the great things we grow. 

c. Pre-Forum Survey Results

It was clear from initial consultations with the VUFS Board and members of the urban farming community of practice that there was interest 

in a smaller more hands on 2012 forum which would also create the foundation for the practices research project. In order to decide on the 

best use of our time together, we surveyed participants leading up to the forum and received 28 responses which told us the following:
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What are the top 3 things you can 

teach others in the urban farming 

community?

Top Responses

Appeared 3 Times

ȧ� Diversifying Your Business, Business 

Development & Fundraising

ȧ� Working with Government 

ȧ� Tools for Community Engagement

ȧ� Communications & Marketing

Appeared 2 Times

ȧ� Identifying Areas in City Jurisdiction & 

Policy

ȧ� ([SODLQ�6WUXFWXUH�RI�2UJDQLF�&HUWLˉFD-

tion and Existing Standards

Appeared 1 Time

ȧ� Ins and Outs of Farming on Institu-

tional Land

ȧ� Distribution Practices

ȧ� Standardization

ȧ� Effective Market Pricing

ȧ� Honouring Diverse Food Traditions, 

Power Dynamics & Legacies of Colo-

nialism

ȧ� Inclusion for Marginalized Populations

ȧ� How to Get Kids Engaged

ȧ� Record and Data Keeping

ȧ� High Density Production

ȧ� Compost Solutions

ȧ� Livestock Care & Processing

ȧ� Accounting & Financial Structures

ȧ� Relating to Rural Farming 

ȧ� Direct Consumer Marketing Skills

ȧ� How to Ask for Support

ȧ� Smart Multi-Location Farming

 

What are the top 3 things you 

would like to learn from others in 

the urban farming community?

Top Responses

Appeared 3 Times

ȧ� Business Models

Appeared 2 Times

ȧ� How To Do Sales & Marketing

ȧ� How To Do Winter Growing & Sales

ȧ� Preferred Suppliers

ȧ� Distribution Practices & Points of Sale

ȧ� Mid-Scale & Neighbourhood Compost-

ing

Appeared 1 Time

ȧ� Reducing Barriers Between Farmers & 

Consumers

ȧ� How to Make Urban Farming Viable

ȧ� How Does Farming Fit in an Urban 

Setting

ȧ� Intensive Production Techniques

ȧ� Pest & Disease Management Ap-

proaches

ȧ� Identifying City Staff Jurisdiction

ȧ� Finances

ȧ� Soil Building

ȧ� Importance of Greenhouses to Urban 

Farmers

ȧ� Rooftop Farming

ȧ� Time Management

ȧ� People Management

ȧ� Processing Structures

ȧ� Indigenous Foodways and Garden 

Planting

ȧ� Anti-Oppression in Urban Farm Spaces

ȧ� Knowledge of Indigenous Plant Use
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What is your vision for urban  

farming in Vancouver over the  

next year?
A Sample of Responses

On Policy, Land Use, and Legalization

ȧ� “I want it to be more viable for people and 

to see the City make it easier for people to 

use existing land for diverse uses outside 

of gardening i.e. keeping chickens, animals, 

and aquaponics.”

ȧ� “A business license is created for urban 

farming and included in land use policy.”

ȧ� “Urban farming becomes legal without 

regulatory impediments and costs.”

ȧ� “Legalized backyard market farming.”

ȧ� “It would be nice if urban farming could be 

legalized in the next year so people I care 

about who have stuck it out this long can 

be legitimized.”

ȧ� “Build on every piece of land we can pos-

VLEO\�ˉQG��6WDUW�ZRUNLQJ�RQ�PDNLQJ�����RI�
food grown here in the city.”

ȧ� “Make it easier for farmers to do what they 

do - a free market and no or less policy 

and government intervention.”

ȧ� “People can compost on site.”

ȧ� “Collaboration with the City to create 

compatible policy, zoning, and regulations 

for urban farming.”

ȧ� “Being able to legally farm the city with 

very few limitations and access to land 

granted to all urban farmers, not just those 

ZLWK�QRW�IRU�SURˉW�VWDWXV�ȣ
ȧ� “Helping to push for recognition as a 

legitimate business.”

On Community Partnerships and Networks

ȧ� “More open community kitchen programs 

and each has its own farmer as a food 

source.”

ȧ� “A network of community-based spaces 

DQG�DFWLYLWLHV�WKDW�UHˊHFW�WKH�GLYHUVLW\�
of Vancouver’s communities including 

diversities of culture, race, gender, income, 

sexuality, ethnicity, age, ability, and more 

as well as their needs and knowledge.”

ȧ� “A tight knit and effective community of 

urban farmers and stakeholders centered 

around the work of the Vancouver Urban 

Farming Society.” 

On Job Creation

ȧ� “The creation of city wide urban farming 

policy that enables it as a sustainable 

green food job.”

ȧ� “I want to see the established enterprises 

thriving and proving that the model works 

and that this can be sustainable employ-

ment for people.”

On Public Involvement

ȧ� “A central online resource hub for urban 

farmers; edible gardens on city land; more 

paid opportunities for urban farmers and 

edible landscapers; Vancouverites under-

stand what urban farming is and can dif-

ferentiate it from community gardening.”

ȧ� “Residents are involved not only as CSA 

share members, community gardeners, 

and farmers’ market patrons but also 

as continuous policy/vision discussion 

participants.”

ȧ� “Creating at least a loose code of urban 

agriculture best practices and an improved 

public perception of urban agriculture.”
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2.  Story of the Day

a. Goals & Approach to the 2012 Forum

Some of what we heard from the commercial urban farming community as apparent from the survey responses was that they wanted a 

VPDOOHU�PRUH�IRFXVHG�ZRUNVKRS�VW\OH�IRUXP�WKDW�ZRXOG�EHJLQ�WR�PDS�RXW�WKH�VSHFLˉFV�RI�XUEDQ�IDUPLQJ�SUDFWLFHV�LQ�9DQFRXYHU��SURYLGH�PRUH�
focused dialogue opportunities, and move the research project forward in alignment with the City’s urban farming policy making process. 

Given these shared priorities, we developed the following goals for the 2012 forum:

I.  Develop a scan of existing and emerging urban farming practices in Vancouver from seed to scrap.

II.  Build on the collective knowledge of what is working, what is not, and where the gaps are.

III.  Offer space for meaningful small group dialogue.

IV.  Uncover urban farmers’ interests for the research project.

Our approach to hosting the 2012 Forum was to design it as a circular more intimate conversational space with an emphasis on urban farm-

ers, their lived experiences, aspirations for the future, and ability to teach and learn from one another. 

b. The Agenda

ȧ� Opening Remarks

ȧ� Aha! Moments

ȧ� The Amazing Urban Farming Race

ȧ� World Café

ȧ� Keynote Listeners

ȧ� Closing Plenary

c. Who Was There 

Urban Farmers

18 Representing City of Vancouver Urban Farms

6 Representing Metro Vancouver Urban Farms

Urban Farming Supporters 

5 Volunteers

2 City of Vancouver Staff

2 VUFS Non-Farming Directors

2 VUFS Research Coordinators

1 Urban Farming Advisor

1 Edible Landscaper

1 University Faculty

1 Young Farmer Network Coordinator

1 2UJDQLF�&HUWLˉFDWLRQ�5HSUHVHQWDWLYH

Condense 
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3. Getting Up to Speed

Last year’s forum was huge and provided a platform for City of Vancouver staff and urban farmers to come together 
to discuss challenges and barriers. We heard from speakers from other cities dealing with urban farming and had 
interactive conversation. The result was a report which was presented to the City with recommendations for both 
urban farmers and the municipality. The need for best practices became clear through this process.

a. Updates from Vancouver Urban Farming Society: Ngaio Hotte 

To start things off we welcomed Ngaio Hotte, founding President of the Vancouver Urban 

Farming Society (VUFS), to say a few words and give some highlights since the society’s  

RIˉFLDO�LQFHSWLRQ�LQ�$SULO�������

b. Recap of the 2011 Vancouver Urban Farming Forum: Joanna Clark

Next, we heard from Joanna Clark, member of the VUFS BOD and one of the 2011 Urban Farming Forum organizers. 

98)6�LQFRUSRUDWHG�LQ�$SULO������DQG�KDG�RXU�ˉUVW�$*0�WR�HOHFW�WKH�IRXQGLQJ�%RDUG�RI�
Directors. We received funding from the Vancity EnviroFund and hired Shelby & Zsuzsi to 
ZRUN�RQ�WKH�SUDFWLFHV�UHVHDUFK�SURMHFW�ZKLFK�LV�RIˉFLDOO\�ODXQFKLQJ�DW�WKH�IRUXP�WRGD\�����
       This year’s forum is smaller than last year to get at some more focused detail but we  
                           want to secure funding for a bigger forum in 2013.
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c. Updates from the City of Vancouver: James O’Neill

The last speaker in our opening round was 

James O’Neill, a Social Planner at the City of 

Vancouver working on the food policy portfolio.

“The big project in the food policy team over the 

last year has been the Vancouver Food Strategy; 

a roadmap for food policy in Vancouver that 

brings all the different pieces together—includ-

ing urban farming—into one document.”

James also described the relatively new interde-

partmental urban farming technical team which 

is working to better understand and build the 

City’s capacity for addressing urban farming.

The Vancouver Food Strategy was unanimously passed by City Council in January 2013. It has 5 key goals and 71 actions 

ZLWK�D�QXPEHU�UHODWLQJ�VSHFLˉFDOO\�WR�XUEDQ�IDUPLQJ�ZKLFK�DUH�WR�

I. &UHDWH�SROLF\�WR�HQDEOH�FRPPHUFLDO�IRRG�SURGXFWLRQ��XUEDQ�IDUPLQJ��DV�D�GHˉQHG�XVH�RQ�]RQHG�ODQGV�ZLWK�DSSURSULDWH�OLPLWDWLRQV�
and mitigation strategies;

II. Explore possibilities for urban farmers to sell produce directly from an urban farm (farm gate sales) with appropriate limitations 

and mitigation strategies;

III. Enable alternative food retail and distribution models for urban farming produce such as community food markets, food distribu-

tion hubs and pre-approved Community Supported Agriculture (CSA) distribution sites in locations such as community centres, 

neighbourhood houses and schools;

IV. Create an urban farming business license category;

V. Create healthy soil guidelines for urban farms informed by environmental best practices;

VI. Create a baseline of existing models of urban farms, monitor changes, and integrate new models as they emerge; and,

VII. Increase the number of urban farms in Vancouver from 17 to 35 by the year 2020, ranging from backyard farms to mid-scale 

Illustrations from Vancouver Food Strategy
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4. Aha! Moments

So much learning happens from 

one year to the next in urban farm-

ing, especially as the community 

of practice is still relatively young, 

experimental, and innovative. We 

asked everyone in the circle to 

share an Aha! Moment from their 

2012 farming season—or from the 

perspective of whatever role they 

play in the movement—as a way of 

transitioning into the participatory 

hands on sections of the day.

Aha! Moment: a sudden realization, 

inspiration, insight, recognition, or 

comprehension.
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5. The Amazing Urban Farming Race

:H�UHDOO\�VWDUWHG�WR�GLJ�LQWR�RXU�XUEDQ�IDUPLQJ�SUDFWLFHV�ZLWK�ZKDW�ZDV���WR�RXU�NQRZOHGJH���WKH�ˉUVW�HYHU�9DQFRXYHU�8UEDQ�)DUPLQJ�
Race.  

How It Worked: 

ȧ� Six stations were set up around the room featuring different categories of urban farming practices: Preparation, Planning 

& Start of Season; Land and What Your Build on It; Farm Crew; In the Field; Storage, Transportation & Distribution; and, 

Marketing & Sales.

ȧ� Each farm represented was given they own distinct colour of post-it to take around the different stations and answer the 

questions in their farm team.

ȧ� Non-farmer attendees were paired with a farm team to complete the race and learn about the practices of that one 

urban farm in more detail.

There were a total of 40 questions asked and answered by 16 different urban farms at the forum and 2 others who could not be at 

the forum but sent in their answers later. Here is the breakdown of who was participating:

How the Information was Analyzed
The information gathered on the sticky 

notes from each farm team were analyzed 

in the following way:

1. Similar and identical answers were 

grouped together and counted.

2. A percentage was allocated for every 

answer depending on how often it appeared 

and how many farm teams answered that 

particular question.

3. The total number of farms that answered 

each question is given.

It is important to know that not all the information gathered 

from this activity is included in this report as some of it needs to 

EH�IXUWKHU�UHˉQHG�GXULQJ�WKH�UHVHDUFK�SURMHFW��:H�KDYH�FKRVHQ�
some of the juiciest data for your enjoyment here.

11 Farms have all their operations in the City of Vancouver

4 Farms have some operations in the City of Vancouver and 

others in neighbouring municipalities

3 Farms have all their operations outside of the City of 

Vancouver in neighbouring municipalities 

18 Farms represented in total
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What does the process of working 

your soil look like?

100% Responded

 

50% All Hand

0% All Mechanized

50% Mix Hand & Mechanized

Mechanized tools being used:

50% Tractor

50% Rototiller

 

What we learned: The majority of the 
work is done by hand with a few instances 
of tractor and rototiller use for special 
purposes like start of season preparation. 
Urban farms in Vancouver are less likely 
to be using mechanized tools compared 
to those in neighbouring municipalities. A 
handful of operations are growing without 
soil.

a. Preparation, Planning & Start of Season

What do you grow?

83.3% Responded 

What we learned: There is a range in what urban farms are producing 
from a huge diversity of mostly vegetables to some specialty products.
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What we learned: Decisions of what to grow are hugely based on what custom-
ers and community members want to eat followed closely by what makes sense to 
grow under current farming conditions.

How do you decide what to grow?

77.8% Responded
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What kind of land are you  

growing on?

100% Responded

NB: This represents the number of opera-
tions growing on this land type and does not 
necessarily translate into the amount of each 
type of land under production.

46.2% Farms growing on more than one 

land type

53.8% Farms growing on one land type

What we learned: There are lots of urban 
farms on institutional land including public 
lands (schools, care facilities, parks). Residen-
tial and commercial lands are also seeing a 
good share of urban farming. Half the opera-
tions are growing on one land type with the 
rest growing on multiple land types.

:KDW�LV�\RXU�FULWHULD�IRU�ˉQGLQJ�
land?

77.8% Responded

25% Size  

15.6% Sunlight Exposure

9.4% Access to Water

9.4% Tenant Agreement/Length of Lease

6.3% 5RDG�2WKHU�7\SHV�RI�$FFHVV������

The remaining 36% evenly accounts for:

Preference for ALR land

Access to electricity 

No noxious weeds

Close to market

Access to drainage

Irrigation infrastructure

Paved

Close to home

Education potential

Walking distance to target community

Proximity to other sites

What we learned: Size is the most impor-
WDQW�FULWHULD�XUEDQ�IDUPHUV�XVH�LQ�ˉQGLQJ�ODQG�
although the range in ideal parcel sizes var-
ies greatly depending on the style of farming 
and what is being produced. Minimum size 
requirements ranged from 160 square feet 
to 1 acre. Access to water and sun are also of 
utmost importance as well as the conditions 
of the lease/tenancy agreement.

+RZ�GR�\RX�ˉQG�ODQG"�

77.8% Responded

69.2% Word of Mouth/ 

People Approaching the Farm

23.1% Request to Institutional Host

7.7% &UDLJVOLVW������

What we learned: Land is overwhelmingly 
acquired through word of mouth, relation-
ships, and people approaching urban farms 
with offers of land.

What is your tenure on the land you 

farm?

72.2% Responded

What we learned: The longest tenure was 
for a farm on public/institutional land to 
review possibility of extending lease to 10 
years after initial 5 years. This farm is outside 
the City of Vancouver. Within the City of 
Vancouver tenure ranges from one month to 
5 years more typically.

b. Land and What You Build On It
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What structures do you use in 

your operations?

66.7% Responded

In total the farms used...

11 Greenhouses

6 Sheds

5 Personal Residental Spaces

4 Institutional Spaces

2 Bee Hives

1 Carport

1 Water Catching System

1 Root Cellar

1 Cob Oven

What we learned: Greenhouses are by far 
the most common urban farm structures 
followed by sheds.  Greenhouses ranged 
in size from 64 to 130 square feet.  Sheds 
ranged in size from 30 to 40 square feet. 
A good number of urban farm operations 
also use their personal homes for various 
UHDVRQV�VXFK�DV�VWRUDJH��RIˉFH�VSDFH��DQG�
LQGRRU�VHHGLQJ��0DQ\�DOVR�EHQHˉW�IURP�
using various institutional spaces at their 
host organization such as classrooms, a 
VXQURRP��NLWFKHQ��RIˉFH�VSDFH��VWRUDJH��DQG�
processing spaces.

What structures would you like  

to have?

61.1% Responded

Most commonly mentioned...

Bigger/Any Greenhouse

Cold Storage Facilities

Wash/Harvest station

Also mentioned...

Bee Hives 

Shed

Aquaponics

Cob Oven

2XWGRRU�	�&HUWLˉHG�.LWFKHQ
Outdoor Ceremonial Gathering Space

Additional Hoop Houses

Chicken Coop

Vertical Growing Structure

What we learned: The impermanence of 
most land arrangements means it doesn’t 
make sense for urban farmers to invest in 
longer term structures they really need. The 
most needed structures are greenhouses 
and post-harvest infrastructures such as 
harvest stations and cold storage.

c. Farm Crew

How many people work in your 

operation?

100% Responded

Range is from 3 to 37 with average of 8.8 

NB: This is number of people with mix of part-
time/full-time – does not translate into a FTE

Check data, chart #farms vs #people -- or keep 

textual
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Do you do soil testing?

94.4% Responded

What do you use to harvest?

83.3% Responded

100%  of farms that responded harvest 

by hand using simple hand tools (knives, 

scissors, trowels, etc.)

How do you manage your weed 

issues?

94.4% Responded

45% Remove by Hand/With Hand Tools

20% Mulch & Cover Cropping

15% Do Not Have Weed Issues

The remaining 20% evenly accounts for:

Flame Weeding

Aeration

Integrated Animal Systems

Integrated Pest Management

What kind of tools and equipment 

do you have?

94.4% Responded

 

40.5% Hand Tools

16.2% Rakes/Shovels/Pitchfork/Hoes

8.1% Wheelbarrow

5.4% Seeding Tools

5.4% Rototiller

5.4% Tractor

5.4% Weedwhacker

2.7% Mycology Lab

2.7% Secateurs

2.7% Flame Weeder

2.7% Power Tools

2.7 % Aquaponics Equipment

Describe any issues you have with 

pests. How do you manage these?

94.4% Responded

Most Commonly Reported Pests

23.7% Aphids

21.2% Slugs

10.5% Cabbage Moths

10.5% Rats & Mice

7.9% Flea Beetles

5.3% Birds

The remaining 20.9% evenly accounts for:

Green caterpillars

Snails

Cutworm

Dust Flies

Root Maggots

Wireworms

Fungus

Voles

d. In the Field
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What kind of major deliveries do 

you have to the farm?

94.4% Responded

33.3% Compost/Soil/Amendments

10.3% Straw Bales

10.3% Seeds

7.7% Wood Chips

7.7% Seedlings

7.7% Building Materials

5.1% Tents/Tables/Other Market Supplies

The remaining 18.2% evenly accounts for:

Pallets

Mulch

Harvest Equipment

Chicken Feed

Irrigation

Sand Chips

Lumber

What we learned: The largest group of 
deliveries to the farm are related to grow-
ing mediums and soil fertility which are 
infrequent e.g. one to a few times a season, 
if that.

 

Where do you store your harvest? 

How do you keep your crops cool 

in between harvest and sale? 

100% Responded

What we learned: Many operations have 
some sort of access to a fridge or cooler 
although it is usually not large enough or 
LV�ORFDWHG�LQ�D�FRPPXQLW\�NLWFKHQ�RU�RIˉFH�
VSDFH�ZLWK�PXOWLSOH�XVHUV�������UHSRUWHG�
that they did not use storage or harvested 
close to time of sale. Some farms also 
mentioned using coolers,  personal homes, 
trucks, garden sheds, root cellars or other 
businesses. At least three farm operations 
expressed sharing storage/cooler space 
with a local business or other farms. 

For how long are you storing in 

between?

88.9% Responded

Maximum Reported Storage Times

41.2% 1 Day/Overnight

25% 0 Hours

16.2% 2 Days

8.3% 0-2 Hours

8.3% 2-4 Hours

What we learned: Harvest is not being 
stored for more than 2 days before point of 
sale/distribution. In the majority of cases, it 
is either delivered or picked up immediately 
after harvest or being stored for one day or 
overnight.

What kind of transportation do 

you use?

94.4% Responded

9DQ�7UXFN�&DU�������
%LNH�(�%LNH�%LNH�WUDLOHU�������
)HHW��GHOLYHU\�LQ�SHUVRQ�������
&R�RS�YHKLFOH������

Also mentioned:

3XURODWRU������
6KLIW�8UEDQ�&DUJR�'HOLYHU\������
:KHHOEDUURZ������
6N\WUDLQ�EXV������

What we learned: Roughly a third of 
urban farmers’ transportation needs are 
being met via bike transportation (includ-
ing cargo bikes, bike trailers and e-bikes), 
another third by a personal or business/
organizational vehicle, and the last third by 
a diverse combination of other modes.

e. Storage, Transportation and Distribution



22 Vancouver Urban Farming Society | www.urbanfarmers.ca

f. Marketing & Sales

How do you do your marketing?

100% Responded

19.7% Word of Mouth

16.4% Social Media

14.8% Brochures/Posters/Flyers

13.1% E-mail/Listservs

11.5% Website

8.2% Face-to-Face Interactions/Visiting in 

Neighbourhood

8.2% Media

4.9% Farmers Market

4.9% Newsletter

Also mentioned...

Trade Shows

Speaking Engagements

Visible Branding e.g. Trucks and T-Shirts

On-Site Signage

Waitlists from other Organizations

Neighbourhood Houses/Community Centres

Approaching Restaurants with Samples

What we learned: Word of mouth, social 
media, print materials, and e-mail distribu-
tions are the most popular forms of marketing 
for urban farmers who are overall incredibly 
diverse and creative in their strategies.

How do you sell your food? 

88.9% Responded

 

 

 

 

Which areas of sale do urban  

farmers want to increase?

83.3% Responded 

Most commonly mentioned...

CSA

Restaurants

Farmgate

Also mentioned...

Wholesale

Events

Institutional Sales

Co-op Sales

 

What we learned: Urban farmers are most 
interested in increasing their sales through 
CSA programs, to restaurants, and at farmgate.

What we learned:  

The most common venues 
for urban farm food sales 
are CSAs, farmers markets, 
restaurants, and farmgate 
sales. The most number 
of urban farms sell to 
restaurants followed by 
CSA programs and farmers 
markets.

Number of Farms that are doing...

NB: The proportions shown above represent 
WKH���WKDW�IDUPHUV�UHSRUWHG�WKHLU�IRRG�JRLQJ�
to but does not translate into the actual 
amount of food produced as each farm may 
produce vastly different amounts relative to 
the proportion.
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a.  What urban farming practices are working really well?

CSA (Top Response):�&6$V�SURYLGH�VHFXUH�DGYDQFH�LQFRPH�DQG�PRUH�ˉQDQFLDO�VHFXULW\�DV�ZHOO�DV�VKDUHG�ULVN��7KH�&6$�PRGHO�
gives the farmer an opportunity to coordinate the scale of their growing for the year based on numbers of share members which 

makes it easier to plan for the growing season. CSAs can lead to lower transportation and distribution costs for the farmer  if 

most members pick up their shares from one location. Marketing is concentrated at the beginning of the season but can result in 

lower marketing costs over the duration of the season.

Farmgate Sales: Farmgate sales involve limited (often zero) transportation costs. Promotion happens through word of mouth, 

which can also reduce marketing costs. Farmgate sales further decentralize access to food and they also provide an opportunity 

for outreach and demonstration.

Size of Land: Larger pieces of land (no less than 500 square feet) provide reasonable yields at a manageable scale. If a farm has 

PXOWLSOH�SLHFHV�RI�ODQG��VRLO�FRQGLWLRQV�RIWHQ�YDU\��EXW�WKLV�FDQ�DOVR�EH�RI�EHQHˉW�WR�WKH�IDUPHU�IRU�JURZLQJ�GLIIHUHQW�W\SHV�RI�FURSV�
suited to varying soils.

Community Development: Urban farms in residential neighbourhoods connect people from different cultural backgrounds 

(often with language barriers). Urban farmers have experienced connecting with neighbors who would demonstrate their way of 

growing or how they use certain crops without speaking a shared language. Community gardens and urban farms build a sense of 

connectedness and belonging in neighbourhoods. In some cases, residents or CSA share members visit regularly, keep an eye on 

the crops, and defend the area from theft or vandalism.

Education: For some urban farms, the education component of their operations provides a steady stream of income over a year 

in addition to food sales. Even those that do not run education programs demonstrate great value in growing food, and inspire 

residents with options to use their space e.g. growing on boulevards.

Co-operative: Several farms teamed up in 2012 as a co-op to sell at farmers markets by amalgamating produce, and assigning a 

coordinator, which enabled them to provide more variety and great presentation at the market.

6. Open Space Conversations

After having gone through some of the particular urban farming practices, we moved into group dialogues in a World Café format. 

Participants were free to move around to different tables, each of which table had either a pre-determined question or were left 

blank for attendees to host dialogues on what they were most passionate to discuss.  Volunteer notetakers were stationed at 

each table to capture the conversations which are summarized here. 

Topics

a.  What is Working Well

b.  Room to Grow

c.  Composting

G���&HUWLˉFDWLRQ
e.  Food Justice and Anti-Oppression

f.  Urban Farming Wish List

g.  Farm-to-Farm Collaboration

h. Researching Practices
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Issue Raised: Linking Consumers with Producers

There are few incentives for people to buy locally and sup-

port local farmers. Farmers markets take time to establish 

and not everyone can access them so there is a need to 

explore other options for selling and distributing produce.

Responses Discussed

ȧ� Pocket/Community Food Markets & Neighbour-

hood Food Hubs

ȧ� Incentives for already established businesses to 

sell local products

ȧ� Platform where farmers can offer what products 

they have available to local businesses

ȧ� More farm gate sales from web-based tools e.g. 

web-based map to locate urban farms, where 

products are available, and CSA pickup locations

ȧ� Partnerships with existing businesses for distribu-

tion

ȧ� Central point of contact for sales and procurement

Issue Raised: Standardized Accounting & Business 

Practices 

Many urban farmers lack experience in business and ac-

counting, marketing and branding, and maintaining records.; 

practices which are being learned ‘on the job’.

Responses Discussed

ȧ� Opportunities for business management training 

and practices

ȧ� There are precents for agriculture extension of-

ˉFHV�ZKLFK�RIIHU�VNLOOV�WUDLQLQJ�DQG�RWKHU�VXSSRUWV
ȧ� Other organizations/business now take on some 

of the role of technology/knowledge transfer, 

more grass-roots organizations could identify 

needs and offer resources

ȧ� Perhaps UBC Farm could offer these services as an 

urban farm with more resources

Issue Raised: Access to Soil Amendments and Testing

Many urban farmers are driving long distances to get soil 

amendments. Meanwhile, there is substantial waste is leav-

ing the city: how do we keep and use it locally? Many urban 

farmers do not have access to a vehicle, so determining how 

to transport compostables and amendments can be a chal-

lenge.  Accessing soil testing is also cost prohibitive to urban 

farmers, yet an important practice in health and safety.

Responses Discussed

ȧ� There is a business opportunity to start a com-

posting facility or a collaborative composting co-

op in the city but this might pose land use issues 

ȧ� Mapping exercise on identifying where to pick up 

coffee grounds, manure, etc.

ȧ� There is talk at UBC about doing a soil assessment 

document as well as farmer training and consult-

ing funded by grants at no cost to farmers

ȧ� Collaborative approach to soil testing and amend-

ment with an expert shared by multiple farms

ȧ� Need better access to soil amendments to keep 

food waste in the city and save on transportation - 

there is also a need for custom amendments

ȧ� Mapping of input resources (Investment Agricul-

ture Foundation small grant?)

ȧ� Central production and distribution of inputs e.g. 

compost, nutrients, lime

ȧ� Systematize acquisition of inputs (compost, seed 

etc) and recycling of nutrients

ȧ� 1HHG�WR�ˉQG�RXW�ZKDW�LV�QHHGHG�DQG�ZKDW�
quantity

b. Room to Grow
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c. Composting

%HQHˉWV
ȧ� Composting is an Integral part of farming with green mat-

ter input being converted into a “compost credit” output 

ȧ� Composting as a form of resource recovery involves 

looking at organic matter as a resource instead of a waste 

product but it must be scale appropriate

ȧ� The reduction in green matter through composting or 

mulching is also a good strategy to reduce exporting 

green waste from sites

Challenges

ȧ� Urban farmers have experienced some challenges by 

being bound by municipal, regional and provincial regula-

tions

ȧ� There is a need for clear rules as composting can create 

SRWHQWLDO�FRQˊLFW�EHWZHHQ�QHLJKERXUKRRGV�DQG�XUEDQ�
farmers due to smell and pest issues

Questions to Explore

ȧ� What types of composting systems are appropriate for the  

urban farming scale? 

ȧ� What could in-vessel composting on site look like on a 

larger scale? 

ȧ� What could a centralized composting system within the 

city look like?

ȧ� What could exist in terms of urban/rural composting 

cooperation?

Potential Opportunities

ȧ� VUFS could convene a composting task force to focus on 

this issue

ȧ� Farmers working together may be able to collaborate to 

save on dumping and transport fees - there is also col-

laboration potential between small-scale worm compos-

ters and urban farmers

ȧ� Some innovative composter designs are being developed 

which may be more suitable for urban environments

G��&HUWLˉFDWLRQ�DQG�5HJXODWLRQ

Urban farming in Vancouver is not yet widely recognized as an  
LQGXVWU\���,V�FHUWLˉFDWLRQ�QHHGHG�DW�WKLV�SRLQW"�

3RWHQWLDO�%HQHˉWV
ȧ� More direct marketing opportunities

ȧ� Increased legitimacy

ȧ� 3ULFLQJ�ZKLFK�UHˊHFWV�WUXH�LQSXWV�RI�ZRUN�DQG�UHVRXUFHV
ȧ� Opening up of potential markets

Potential Challenges

ȧ� 8UEDQ�IDUPHUV�DUH�VWUHWFKHG�DV�LW�LV�VR�LI�FHUWLˉFDWLRQ�LV�WR�
be successful, the process must not burden farmers beyond 

their limited available energy, time and money

ȧ� )LQDQFLQJ�IRU�FHUWLˉFDWLRQ�ZDV�LGHQWLˉHG�DV�D�SRWHQWLDO�
FKDOOHQJH���VKRXOG�JRYHUQPHQW�EH�ˉQDQFLQJ�HIIRUWV�WR�
certify inputs, inspection, etc.?

Models

Professional inspection Accreditation of a  

FHUWLˉFDWLRQ�ERG\
Volunteer inspection Peer, community oversight

$IˉGDYLW No third party oversight

Knowledge-based Regular upgrades, no land 

inspection

Pathways to Legitimizing Urban Farming

ȧ� Demonstrate that product and practices are non-toxic

ȧ� Share soil management practices

ȧ� Establish organic standards

ȧ� Consider social structures - managing labour and  

neighbour/community relations
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Land and where the food is being grown

ȧ� Whose traditional territory are we in? 

and what does that mean for all our 

operations and decisions and exclusions 

if we want to acknowledge this?

ȧ� How do we honour, acknowledge and 

respect the stewardship of indigenous 

peoples who have supported and cared 

for the land that we have the honour 

to work on? How do we move forward 

in reciprocity, especially with respect to 

the land and in our relationships?

 + Need to be careful that we don’t 

paralyze ourselves in our explora-

tions of anti-oppression, that we can 

navigate and work on it

 + Could host programs from diverse 

communities in our farm sites and 

spaces

Food being grown

ȧ� There is an absence of indigenous foods  

being grown e.g. focus on annual crops 

rather than roots and berries traditional 

to this region

ȧ� There are many cultural foods from 

around the world that are grown here 

and some that cannot be

 + Would hosting community consulta-

tions about what foods people want 

to be purchasing be possible?

ȧ� Accessibility issues

 + Need to consider how food is 

marketed and distributed, and where 

markets or sites are situated

 + Are there ways to sell food to resi-

dents in areas where the food grown?

 + 8UEDQ�IDUPHUV�ZRXOG�OLNH�WR�ˉQG�ZD\V�
to make their produce more acces-

sible, but at the same time not all are 

in a position where they are harvest-

ing a surplus to even feed themselves

People growing the food

ȧ� There are people growing and selling 

within their communities (in backyards, 

small scale) - do we consider these folks 

to be urban farmers and should they 

be included them in consultations and 

discussions?

ȧ� How can we support people farming for 

a wage as well as for themselves and in 

the neighbourhoods they live?

ȧ� How to foster and support diversity in 

farm teams and community?

3HRSOH�ZKR�LQˊXHQFH�GHFLVLRQV�EHLQJ�
made

ȧ� Concerns about voice - who is and is not 

at decision-making tables?

ȧ� Our practices around hiring and skills 

development - how to help other young 

leaders and members of diverse com-

munities take on these decision-making 

roles?

Relationships and interactions among us

ȧ� How do we set food justice and anti-

oppression as an integrated part of all 

our work and not just a special interest? 

ȧ� Need anti-oppression, non-violent com-

munication and facilitation training for 

crew/team and be mindful of engage-

ment and conversations about it

 + 'HVLJQ�VSHFLˉF�WUDLQLQJ�WDLORUHG�IRU�
farmers? Accessing existing trainings 

e.g. Power of Hope?

ȧ� Build relationships with organizations 

that do this training

Where do we go from here?

ȧ� Urban farming forum down the road 

that brings greater diversity! 

 + What relationship building needs to 

happen over the next few years to 

get here?

ȧ� Leadership - need to invest in more 

young indigenous leaders to support 

people to be leaders in their own food 

systems work

ȧ� Find who is doing this well and existing 

models e.g. Farm Start Ontario has 

programs with recent immigrants

e. How do we orient our work within food justice and anti-oppres-

sion?
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Access to Land

2QFH�WKHUH�KDYH�EHHQ�VSDFHV�DQG�UHJLRQV�LGHQWLˉHG�DV�
feasible for farms, having a way for the public to access this 

information would help people better understand how they 

can participate - showing what land is available will show 

the potential for urban farming.  It would be useful to have 

resources which illustrate:

ȧ� Landowners who want to donate their land linking 

to people who want to farm it

ȧ� Metro Vancouver scope

ȧ� Areas which are zoned for urban farming

Existing resources include smallfarmer.ca and City Farmer’s 

garden share list. 

Expanding Farming Opportunities

ȧ� Urban livestock - can we make it safe and viable to 

have animals like chickens, pigs, etc. to be raised 

within the city?

ȧ� Urban food forests and perennial crops - can we 

turn borders of golf courses into food forests?

Volunteers & Interns

It was suggested that VUFS host an internship posting board 

and ultimately be a one-stop shop for all of the relevant 

information. This could also include a volunteer knowledge 

database - matching skillsets with needs and matching volun-

teers with farms.

Public Engagement

ȧ� How do you engage the public so that there is a 

larger scale conversion and acceptance of urban 

farming?

ȧ� %H�DEOH�WR�LQWHJUDWH�NLGV�LQWR�XUEDQ�IDUPLQJ���ˉQG-

ing ways to take care of kids with the loss of the 

intergenerational childcare

ȧ� Re-contextualizing the food experience for children 

is essential to the future of food security

Education, Training & Mentorship

The urban farming community has grown to a point where 

they don’t need to invent the wheel each time but they are in 

the dark in terms of knowing how to manage taxes and what 

tax opportunities there are for small farms. More incuba-

tion, legal council, and business support for urban farmers is 

QHHGHG��Ȣ:H�VSHQG�����RI�RXU�WLPH�IDUPLQJ�ZRUNLQJ�LQ�WKH�
business instead of on the business,” said one participant. 

ȧ� Workshop with a farm accountant

ȧ� Support for building a business plan

Funding & Organizational Models

With urban farmers adopting a range of organizational 

PRGHOV��WKHUH�ZDV�D�ORW�RI�GLVFXVVLRQ�DERXW�QRW�IRU�SURˉW�YV��
IRU�SURˉW�YHQWXUHV�DQG�EHWZHHQ�&6$�DQG�PDUNHW�PRGHOV���

ȧ� :KHUH�DUH�WKH�IXQGLQJ�GLVFUHSDQFLHV"�1RQ�SURˉW�
farming is not necessarily sustainable if funding 

disappears

ȧ� How do we create the synergies so that people 

who have successfully created a charitable model 

can share their charitable status with others?

ȧ� Reliant on volunteer hours

ȧ� Disproportionate amount of funding goes to non-

SURˉWV��PDNLQJ�LW�GLIˉFXOW�WR�JURZ�D�IRU�SURˉW�EXVL-
QHVV���IRU�SURˉW�VRFLDOO\�LQWHQGHG�YHQWXUHV�QHHG�
the support and funding to grow to be a meaning-

ful part of the economy

ȧ� Wish for unrestricted funding

 + Incubator fund in place for when food scarcity 

becomes an issue, support the growth of food 

security initiatives

 + $50 million fund - bring someone on as a 

fundraiser to build the fund 

Insurance
Currently, farmers can get insurance for land in the Agricul-

tural Land Reserve (ALR) but not for city plots (not zoned as 

farmland). Once it becomes legal to operate a farm within city 

limits, then insurance will be available. There is a need to get 

rid of the grey area.

Working Collectively

Finding ways to collaborate was a major theme in all of 

the discussions. Some issues and opportunities discussed 

included:

ȧ� Potential for collaboration and collectives to work 

together, shared refridgeration, processing facilities, 

storage, tools, mulch, compost etc.

ȧ� Kibbutz model with purchasing power and shared 

equipment

ȧ� VUFS or cooperative as a lobbying/advocacy tool 

for access to community space

ȧ� Farmers are busy most of the year with the farming, 

need someone to speak and lobby for them,

ȧ� Allocating space for seed saving in relation to food 

VHFXULW\�DQG�GHVLUH�WR�EH�IRRG�VHOI�VXIˉFLHQW

f. What is on your Urban Farming Wish List?
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Education & Engagement

ȧ� Collaboration with non-city farms and educa-

tion about how to transfer from city to rural 

farming

ȧ� Knowledge/skills barter, mentorship

ȧ� Internship programs 

 + Volunteer database

 + “Rate my volunteer” aspect to a labour 

pool/volunteer database and vice versa

 + Standardized apprenticeship programs for 

interns to visit and spent time on different 

farms

Marketing & Advocacy

ȧ� Farmers market advocacy ideas:

 + Different pricing for stalls at developing 

markets vs. established markets such as the 

Trout Lake Market - established markets 

could subsidize new markets

 + “What do we need to do to accommodate 

small scale farmers?” is what Vancouver 

Farmers Markets (VFM) should be asking

 + Decentralized markets outside of VFM 

ȧ� Urban farmers could have their own farmers 

market midweek  

Centralized Processing, Distribution,  

Marketing & Sales

ȧ� Cold storage and processing facilities

 + Would be ideal to have everything be 

modular and feature a couple of cold 

storage fridges for rent in decentralized 

locations around the city

 + Could take the form of a farmer locker 

room (as midterm measure pre-New City 

Market) - would have freezer, fridges, cold 

storage, compost in-vessel, dehydrator food 

truck, tool shed, etc.

 + Similar to shared cold storage, there is 

potential for shared farm infrastructure - if 

one farm is investing in cold storage/pro-

cessing facilities could make it accessible 

to other farmers as shareholders/renters 

 + A consideration is the scale of the farm as 

it can sometimes be better to have facili-

ties on site

 + Potential collaboration with food bank 

where they could act as the hub as they 

KDYH�D�ODUJH�FDSDFLW\��DQG�FRXOG�EHQHˉW�
from left over produce e.g. currently volun-

teers pick up produce from SOLEFood and 

take all excess for community kitchens

ȧ� Compost facilities ideas

 + Rent land to divert food waste keeping it 

in the city for composting and urban farm 

distribution

 + Rent train car to ship compost to the inte-

ULRU�IRU�KHDWHG�ˉQLVKLQJ�RI�SURGXFW
ȧ� Cooperation

 + Tool sharing

 + Bulk purchasing - share purchasing re-

search/experiences for things like remay

 + Delivery services

 + Cooperative model - e.g. co-marketing so 

only one person needs to be at farmers 

market

g. Where is there (un)realized potential for 

farm-to-farm collaboration? 
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Regulations & Safety

ȧ� The intersection of municipal practices and health - how 

can we maintain safety without strangling practice?

ȧ� Food safe vs. market safe - would like to see clarity around 

what is and is not safe - what is under the umbrella of dif-

ferent levels of governance in terms of health and safety? 

ȧ� Farm sales are very successful for not only selling produce 

but also educating the public. What are the regulations 

surrounding the practice of selling produce/products?

ȧ� What are the by-laws that speak to farmgate sales? What 

steps need to be taken to remove these hurdles? What are 

the consequences of breaking the by-laws?

ȧ� Farmers are not constrained by municipal boundaries - they 

may grow in one and sell in another. How does this impact 

the regions? 

Gathering Census Information

ȧ� Continue the urban farming census - farmers need help 

identifying best practices and cannot do this themselves

ȧ� The yield, distrubution and price (YDP) data would inform 

planners in different departments such as land use

ȧ� Need a regional look at what is happening in other munici-

palities

ȧ� :DQW�WR�VHH�TXDQWLˉDEOH�GDWD�LQ�UHJDUGV�WR�ZK\�XUEDQ�
IDUPV�EHQHˉW�FLWLHV�FRPPXQLWLHV

ȧ� Economic assessments of urban farms, and the economic 

impact that urban farming has and could have - have this 

info/document be accessible for farmers 

Farmer Training & Education

ȧ� A handbook relating to how to record sales and/or a tem-

plate for tracking - this could inform the census and make 

it easier to gather the data

ȧ� Classes/workshops for farmers on how to record sales, 

costs, etc.

ȧ� Online database for sharing information but primarily to 

aggregate your own data against other farms - Does this 

raise privacy issues?

h. What is an area you would like to see  

researched and learn more about?

Taraneh King | Graphic Facilitation

“From what I observed, you are doing a lot of things well, and it’s important to rejoice on what 

you’ve accomplished. In the bigger picture, you’re doing great things, so don’t lose sight of that.”
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���.H\QRWH�/LVWHQHUV�	�*URXS�5HˊHFWLRQV
Keynote Listeners

Throughout the day we had two keynote listeners in our midst. Rather than a keynote speaker who speaks at the beginning of an 

HYHQW��WKH�OLVWHQHUV�SDUWLFLSDWHG�LQ�WKH�GD\�DQG�ZHUH�LQYLWHG�WRZDUGV�WKH�HQG�WR�VKDUH�WKHLU�UHˊHFWLRQV�RQ�D�IHZ�NH\�TXHVWLRQV�

ȧ� What stands out for you as a learning from the day?

ȧ� What urban farming practices in Vancouver hold a lot of promise/are already experiencing success?

ȧ� How do you see your role in Vancouver’s urban farming movement?

Thien Phan, City of Vancouver: 

Thien, talked about how inspirational it was to be sitting in the 
JURXS�DQG�VHHLQJ�KRZ�SHRSOH�DUH�FRPLQJ�WRJHWKHU�DQG�ˉQGLQJ�
ways to collaborate. “There is a lot of momentum.  Not only is 
there the people power, but there is also the need for policy, 
especially municipal policy, to keep up with the rapid change 
that is happening on the ground with urban farming – innova-
tion, sharing, infrastructure, and knowledge.”

She presented the question: “How do we do a better job of 
FUHDWLQJ�SROLF\�WKDW�LV�IRUZDUG�WKLQNLQJ�DQG�ˊH[LEOH�DQG�PDNHV�
sense for what is actually happening – due diligence in creating 
policy?”

7KLHQ�UHˊHFWHG�RQ�KRZ�WKHUH�LV�D�QHHG�IRU�WKH�&LW\�WR�XQGHU-
stand from an urban farming perspective what is needed. She 
also noted that navigating the City bureaucracy can be puzzling, 
so knowing who to contact, and how to address different issues 
is helpful.

She highlighted that there is a clear need for infrastructure and 
WR�FRRUGLQDWH�HIˉFLHQFLHV��ODQG�XVH��DQG�FDSLWDO�FRVWV�DVNLQJ��Ȣ,Q�
terms of sales and marketing, business and economics – how do 
ZH�XVH�VRFLDO�PHGLD�DQG�WKH�LQWHUQHW�WR�ˉQG�JDLQV"ȣ

Art Bomke, University of British Columbia: 

Art talked about how during forum discussions about policy and 
the City of Vancouver, he thought about times in the past where 
critical decisions have been made. For example, the Municipality 
of Delta had forward looking people who made things possible.  
Art stressed that, “windows open, windows close – when you have 
an open window, put as much stuff through it as you can! At some 
point, there might be a political shift, and things won’t be the same, 
so don’t take it for granted. Don’t get discouraged when politics 
change – there is still the ALR,;even though no politicians since 
then would have put it through, no one will get rid of it.”

Art also brought up the previous discussion about using a credit 
card machine for transactions, and how it’s good to still pay cash or 
barter to ensure the money goes to the farmer.

$UW�DOVR�UHˊHFWHG�RQ�WKH�GLVFXVVLRQ�RI�FKDOOHQJHV�IDFHG�E\�XUEDQ�
IDUPHUV��SDUWLFXODUO\�GLIˉFXOWLHV�DQG�WLPH�DFTXLULQJ�LQSXWV��Ȣ7KHUH�
is strength in working together to share cost to buy inputs. Work to 
identify needs and agree to think about collaboration in purchas-
LQJ��$V�D�FRPPXQLW\��\RX�KDYH�D�ODUJHU�DPRXQW�RI�SRZHU�DQG�LQˊX-
ence, and this needs to be leveraged.”
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*URXS�5HˊHFWLRQV
On working with the City of Vancouver: The City is looking to best practices to inform policy and the research that VUFS is 

embarking on will continue to help inform the strategy and policy. There will be some bylaws coming into place soon which can 

hopefully support urban farming. Burdensome regulations often make it impossible for innovation to take place. While our mod-

els shift and change, having City facilitated incubation would be nstrumental in helping demystify the barriers that urban farmers 

are facing in growth and expansion. Having funding available for urban farming operations would demonstrate an appreciation 

to what urban farmers do.  Key questions:

ȧ� How can governments support urban farms? 

ȧ� Can government reduce some of the burden that industry carries on its own?

ȧ� When it comes to things like best practices, how much can the City support these practices? 

ȧ� +RZ�PXFK�LQˊXHQFH�FDQ�XUEDQ�IDUPHUV�KDYH"�

2Q�&HUWLˉFDWLRQ�DQG�ȟ%HVW�3UDFWLFHVȠ� The relationship between customer and farm is something that is often unique with 

small organizations and as urban farms and businesses get bigger, it will be important to maintain the same level of trust. Urban 

farmers are feeding a lot of people through sustainable, organic principles that aren’t regulated. Finding what the line and limit 

is important and VUFS can play a role in building and maintaining that trust as groups get bigger.  It wouldn’t take a lot to hurt 

the reputation of the urban farming community, and there is some protection in having some commitment to following best 

SUDFWLFHV��ZKLFK�FDQ�EH�GLIIHUHQW�WR�VWDQGDUG�RUJDQLF�FHUWLˉFDWLRQ��

&HUWLˉFDWLRQ�LQ�SDUWLFXODU�FDQ�EH�H[SHQVLYH�DQG�FDQ�FUHDWH�DQ�H[WUD�EXUGHQ���7KHUH�DUH�VRPH�GRDEOH�ZD\V�WR�IDFLOLWDWH�SHRSOH�WR�
FRPPLW�WR�EHVW�SUDFWLFHV��ZKLFK�FRXOG�EH�EHQHˉFLDO���7KHUH�DUH�D�ORW�RI�WKLQJV�WKDW�FRXOG�DFFRPSDQ\�EHVW�SUDFWLFHV���FRXOG�SUHVHQW�
the opportunity to educate farmers so they are addressing all aspects of urban farming, not just ecological practices. By creating 

a baseline of best practices,  there is an opportunity for urban farmers to create a more sustainable method or regulation rather 

WKDQ�RQH�WKDW�LV�SROLWLFL]HG�DQG�JHQHULF��&HUWLˉFDWLRQ�FDQ�EH�XVHIXO��EXW�PLJKW�QRW�EH�WKH�EHVW�PRGHO�IRU�XUEDQ�IDUPLQJ��$OO�WKH�
VDPH��WKH�DWWLWXGH�WRZDUGV�FHUWLˉFDWLRQ�DIIHFWV�WKH�H[SHULHQFH�RI�WKH�FHUWLˉFDWLRQ�SURFHVV�DQG�FHUWLˉHUV�FDQ�EH�VHHQ�DV�D�UHVRXUFH��

There is an opportunity for measuring and creating the story of the different farms -- measuring inputs, outputs, and making 

sure this narrative is recorded to respond to issues that might come up.  Some of the language we are using is murky, and so it’s 

LPSRUWDQW�WR�GHˉQH�DQG�HQVXUH�WKDW�HYHU\RQH�LV�RQ�WKH�VDPH�SDJH�ȝ�ZKDW�GR�ZH�PHDQ�ZKHQ�ZH�VD\�EDVHOLQH��FHUWLˉFDWLRQ��EHVW�
practices? It’s good to talk openly and honestly about barriers that are faced.

On Food Justice: As urban farmers, how do we orient our work with food justice and anti-oppression? We often come from a 

certain privilege and background, which has impacts. Most of the urban farming conversations are happening in English with 

D�FHUWDLQ�GHPRJUDSKLF��H[FOXGLQJ�ZKDW�PD\�EH�KDSSHQLQJ�ZLWKLQ�RWKHU�FRPPXQLWLHV��,I�VRPH�NLQG�RI�GLVFXVVLRQ�RI�FHUWLˉFDWLRQ�
takes place, we need to seek out what else is going on throughout the city in different communities, to see how it might impact 

others. A challenge to the forum of next year is whether can we bring together other voices, and reach out to those who we don’t 

always talk to, cross those boundaries, “get out of the echo chamber of talking to the same people.” 

On the Urban Farming Community: Urban farms can act as the heart of the community, connecting people in cities to where 

their food comes from and what it looks like. Something that came up a lot over the course of the day was that a lot of work has 

gone into establishing this society and community of people, and we need to start taking advantage if that and roll with it -- us-

ing the community to get collaboration and centralization happening, sharing resources and people, having farm learning days 

ZKHUH�ZH�JR�WR�GLIIHUHQW�IDUPV�DQG�VR�RQ����VKDULQJ�NQRZOHGJH�DQG�VNLOOV�LQ�ZD\V�WKDW�ZLOO�KHOS�XV�JURZ��:H�QHHG�WR�ˉJXUH�RXW�
KRZ�WKH�VRFLHW\�FDQ�ZRUN�WR�EHQHˉW�DOO�RI�XV�JRLQJ�IRUZDUG��:H�FDQ�DOO�KHOS�HDFK�RWKHU�RXW�RQ�DOO�OHYHOV��
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Mirroring our pre-forum survey, we asked 

for feedback from participants following 

the event. This is what the 5 people who 

responded told us:

Most valuable takeaways from the day:

“Networking; feeling solidarity and com-

munity around the work I do, which can be a 

pretty solitary/small-scale thing; great food 

and atmosphere; good learning.”

“I enjoyed the focused dialogue circles and 

the big wrap up at the end. The group dis-

FXVVLRQV�GHˉQLWHO\�FRXOG�KDYH�JRQH�ORQJHU��
even if that meant the day being longer 

and more tiring. I would have liked the 

RSSRUWXQLW\�WR�ˊRDW�DURXQG�WKH�WDEOHV�PRUH�
and not feel like I was missing so much. It 

was great to share our thoughts at the end 

of the day.”

“Overall I really loved the format of the 

whole day.”

“Networking by identifying problems and 

realizing many of the solutions are in our 

little group. Touching base with other urban 

farmers and friends.”

“Ideas generated and very engaging facili-

tation. Really was comprehensive and not a 

dull moment.”

What could have been left out or 

improved:

Three people mentioned that having the DJ 

didn’t add to the day.  One person men-

tioned that there were too many cards at 

some of the urban farm race tables creating 

bottlenecks, and that less time could have 

been spent on the urban farm race and that 

they could have done survey ahead of time.

We know that the “in between” time is 

some of the most valuable allowing par-

ticipants to catch up, make connections, 

and hatch new ideas. Here is some of 

what happened in these conversations:

“I was really excited by a group of folks 

proposing the idea of putting together an 

DQWL�RSSUHVVLRQ�WUDLQLQJ�WRRONLW�VSHFLˉFDOO\�
for sharing and using among the commu-

nity of urban farmers in Vancouver!”

“One of the things I discussed with another 

farmer was having a CSA debrief from this 

past season with urban farmers who have 

both ran the program and those who are in-

terested in doing one next year This would 

be a great topic to include in best practices 

document. There’s a lot of farms doing this 

RXW�WKHUH�EXW�KDYLQJ�VRPHWKLQJ�VSHFLˉFDOO\�
laid out for Vancouver urban farmers would 

be helpful.”

What gave you hope:

“How young the group was. I’m glad there 

were folks of all ages sharing their knowl-

edge and guidance, but the majority were 

young and that to me is a huge part of what 

makes this movement innovative, exciting, 

and something that will have real momen-

tum! I was also inspired by all the farms/or-

ganizations in attendance and represented, 

which can be rare to have all in one place 

like that... that made me feel hopeful, that 

people are prioritizing this work and the 

spirit of collaboration.”

“The intergenerational factor really excites 

me. It is great to have the support of people 

like Art Bomke and Michael Levenston who 

have been at this for longer than a lot of us 

have been alive. They have a lot of valuable 

knowledge to pass on to us and I think it’s 

important for us to keep them in the loop.”

The things you said you wanted to see 

next included:

ȧ� Outline of best practices for open 

review and discussion among farmers

ȧ� Direct contact with urban farmer by 

VUFS to vision for the society and 

future projects

ȧ� Engagement with groups that are not 

part of the “choir” and more urban 

farmer presence

8. Post-Forum Survey Results
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9. Now What?

The VUFS BOD and research team is moving ahead with the practices research project which will continue to take on a commu-

nity based and capacity building approach. Between the forum and August/September 2013 we will be:

ȧ� Interviewing Urban Farmers & Conducting Focus Groups

ȧ� Hosting Urban Farm Tours, Urban Farmer Professional Development Workshops & Events

ȧ� Hosting a Follow Up Forum to Present and Discuss the Research

ȧ� Collaborating with the City of Vancouver on its Urban Farming Policy Development

We would love to connect with you throughout this research process. 

Contact us:

research@urbanfarmers.ca

www.urbanfarmers.ca

Appendix  A:  

Participating Urban 

Farms

UBC Farm

Institute for Aboriginal Health Garden

Yummy Yards 

The World in a Garden

Farmers on 57th

My Urban Farm

Inner City Farms

Fresh Roots Urban Farm Society

Sole Food

Urban Digs 

Loutet Farm

Southlands Farm

Barefoot Farms

Grant’s Gourmet Gardens

Victory Gardens

Mushboo

Urban Streams

Home Harvest Farms

Hastings Urban Farm

Two farms were surveyed ...make into chart 

with website info
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